
Effective restructuring and insolvency management 
have become critical to safeguarding value, protecting 
stakeholders, and ensuring continuity. Whether dealing with 
distressed assets, corporate turnaround, or formal insolvency 
processes, success depends on a clear strategy, robust 
analysis, and disciplined execution.

Our Bankruptcy & Restructuring team helps clients navigate 
financial distress with confidence. Combining deep local 
market insight with international restructuring expertise, we 
deliver practical solutions tailored to each organisation’s 
circumstances, helping stakeholders protect value, manage 
risk, and restore stability.

The Saudi business landscape is evolving rapidly, driven by 
economic transformation, market liberalisation, and increasing 
competition. Organisations across sectors are facing financial 
pressures, liquidity challenges, and operational disruptions that 
require timely, informed, and strategic responses.
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1 Bankruptcy & Restructuring

Bankruptcy & 
Restructuring



2 Bankruptcy & Restructuring

Comprehensive Bankruptcy 	
& Restructuring Solutions
Aldar Audit Bureau, Grant Thornton delivers restructuring and 
insolvency services with a strategic focus and commercial insight.
Corporate Restructuring & Turnaround
We work with boards and management teams to develop 
restructuring plans that stabilise operations, optimise liquidity, 
and enable sustainable recovery. Our approach combines 
operational improvement, financial modelling, and stakeholder 
alignment to protect enterprise value.

Financial Distress & Insolvency Advisory
When organisations face financial difficulties, timely action 
is critical. We provide independent advice on solvency 
assessments, debt restructuring, creditor negotiations, and 
formal insolvency proceedings, helping companies navigate 
complex legal and regulatory requirements.

Debt Restructuring & Capital Optimisation
Accessing and reorganising capital efficiently can be decisive 
for recovery. We support debt restructuring, refinancing, and 
capital optimisation, working closely with lenders, investors, 
and stakeholders to secure favourable terms and improve 
financial stability.

Business & Asset Valuation
Accurate valuation of assets, businesses, and liabilities 
underpins informed decision-making during restructuring. Our 
experts provide independent valuations to guide negotiations, 
support reporting, and assist in dispute resolution or sale 
processes.

Turnaround & Crisis Management
We offer hands-on support in operational restructuring, cash 
flow management, and turnaround planning to stabilise 
distressed businesses, restore confidence, and enable 
sustainable growth.

Access Strategic Support
Our experienced professionals provide comprehensive 
bankruptcy and restructuring support, enabling organisations 
and stakeholders to manage financial challenges effectively, 
safeguard value, and make informed decisions with confidence.

Our Services Include:

•	 Corporate Restructuring & Turnaround
•	 Financial Distress & Insolvency AdvisoryTax Advisory & 

Planning
•	 Debt Restructuring & Capital Optimisation
•	 Business & Asset Valuation 	
•	 Turnaround & Crisis Management

Restoring stability, protecting value
At Aldar Audit Bureau, Grant Thornton, we help organisations 
and stakeholders navigate financial distress with clarity, 
discipline, and strategic insight, turning challenges into 
opportunities for recovery and growth.

Saad Al Ali
Partner 					   
Aldar Audit Bureau, Grant Thornton

In times of financial distress, timely 
insights and strategic restructuring 
are not just critical-they form the 
foundation for preserving value, 
protecting stakeholders, and enabling 
organisations to recover and thrive.”
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Beyond Saudi Arabia, we are part of Grant Thornton 
International, a global network of 80,000 professionals across 
more than 156 countries. Together, we share a single purpose: 
to help dynamic organisations realise their ambitions, wherever 
opportunity takes them.

We are where you need us 
in Saudi Arabia and beyond.

By combining global reach with deep local knowledge, we 
support clients as they expand across markets, enhance 
operational efficiency, navigate complex risks and regulations, 

and create sustainable stakeholder value. Through our 
assurance, tax, and advisory services, we deliver the insight 
and expertise needed to turn vision into measurable success.
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Contact our team to discuss 
your Bankruptcy & Restructuring 
requirements in Saudi Arabia.
Saad is a seasoned auditing and finance leader based in our 
Riyadh office. With extensive experience across professional 
services, consulting, and strategic governance, he has held 
senior leadership roles in both the public and private sectors.

A certified SOCPA professional, Saad holds a master’s in 
accounting and finance from Bangor University (UK) and a 
bachelor’s in accounting from King Saud University.

Throughout his career, he has led transformative initiatives, 
including serving as Vice Chairman at Al‑Ostool Al‑Aali 
Company, building and managing consulting operations as 
CEO and Managing Partner of Accuracy Home for Consulting 
(AHC), and driving audit excellence as a Financial Audit 
Consultant with the Saudi Industrial Development Fund (SIDF).

grantthornton.sa
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