
Deal Advisory

Organisations operating in the Kingdom are under growing 
pressure to execute deals with speed and precision, while 
balancing valuation discipline, regulatory requirements, 
and stakeholder expectations. Whether pursuing growth, 
capital optimisation, succession, or exit, success increasingly 
depends on clear strategy, robust analysis, and disciplined 
execution across the full transaction lifecycle.

We support investors, corporates, family businesses, and 
public-sector entities in navigating transactions with 
confidence. Our deal advisory approach combines deep 
local market insight, sector expertise, and hands-on execution 
support to help clients identify opportunities, manage risk, and 
realise value in an evolving Saudi deal landscape.

Saudi Arabia is entering a decisive phase of economic maturity, 
characterised by accelerated capital deployment, portfolio 
realignment, privatisation, and increasing cross-border 
investment activity. As Vision 2030 initiatives progress and 
markets deepen, transactions are becoming more complex, 
competitive, and time-sensitive.
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Mergers and Acquisitions, and Corporate Finance
Navigating a corporate transaction demands more than 
financial expertise, it requires strategic clarity, sector 
knowledge, and disciplined execution. Whether acquiring, 
divesting or raising capital, our corporate finance specialists 
work closely with you to achieve the right outcome. We 
support the full deal lifecycle, from acquisition screening and 
valuation to deal structuring and equity fundraising. On the 
sell-side, we advise on readiness, buyer identification, process 
management, and negotiations to maximise value. Each 
engagement is tailored to your strategic objectives to ensure 
sustainable, long-term outcomes.

Financial Due Diligence
Our due diligence approach goes beyond the numbers to 
provide a clear, risk-focused view of a transaction. We assess 
financial, operational, and tax matters to help you understand 
the true position of a target or investment. This includes 
analysing performance drivers, earnings quality, working 
capital trends, and potential exposures. Our insights are clearly 
presented to support negotiations, manage risk, and inform 
post-deal integration.

Valuations and Financial Modelling
Independent, well-supported valuations are essential for deal 
execution and stakeholder confidence. We deliver robust 
valuations for statutory, transactional, and strategic purposes, 
including purchase price allocation and decision support. 
Our financial modelling specialists build tailored, flexible 
models to evaluate complex scenarios and guide planning. 

Every engagement is underpinned by technical rigour 
and commercial insight, ensuring informed and defensible 
decisions.

Debt Advisory & Restructuring
Accessing the right capital at the right time is crucial for 
growth, restructuring, and executing transactions. We provide 
independent advice on debt raising, refinancing, and capital 
restructuring to help optimise your funding structure and 
secure favourable terms. Our team works closely with you to 
assess requirements, explore options, engage with lenders, and 
structure facilities aligned with your strategy and risk profile.

Infrastructure Advisory
Infrastructure transactions require a clear grasp of commercial, 
financial, and regulatory complexities. We advise on all aspects 
of capital investment projects, including model audits, financial 
structuring, and business case support. Our specialists 
combine technical expertise with sector insight to bring clarity, 
confidence, and assurance to high-value, long-term projects.

Capital Markets
Preparing to access public capital markets involves navigating 
complex regulatory, operational, and governance requirements. 
We help businesses assess readiness for an initial public 
offering (IPO), prepare for investor scrutiny, and implement the 
changes necessary for successful listing.

Our capital markets advisory includes support with business 
planning, financial reporting, governance, and transaction 
structuring, ensuring you are well-positioned to attract 
investment and achieve a successful market debut.

End-to-End Deal Advisory
Grant Thornton delivers deal advisory services with a strategic 
lens and a strong emphasis on commercial value. 

Our experienced professionals provide comprehensive support 
throughout the entire transaction lifecycle, enabling you to 
unlock value, manage risk, and make informed decisions with 
confidence.
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Access strategic support 
through our comprehensive 
services
Our proven deal advisory services experts offer you a comprehensive 
portfolio of services tailored to your individual needs:

Mergers and Acquisitions, and Corporate Finance
Strategic M&A and corporate finance advisory to support 
business growth, value realisation, and successful transaction 
execution.

•	 Buy-Side M&A Advisory.
•	 Sell-Side M&A Advisory.
•	 Capital Raising (Equity & Alternative Finance).
•	 Exit Planning & Succession.
•	 Joint Ventures & Strategic Partnerships.

Due Diligence and Transaction Support
Comprehensive due diligence and transaction support to help 
stakeholders assess risk, validate value, and execute successful 
deals with confidence.

•	 Financial Due Diligence. 
•	 Vendor Due Diligence.
•	 SPA Review & Deal Execution Support. 
•	 Tax Structuring & Completion Mechanisms.
•	 IT Due Diligence and Post-Transaction Integration.

Valuation and Financial Modelling
Independent valuation expertise to support strategic 
transactions, regulatory compliance, disputes, and financial 
reporting.

•	 Transaction Valuations (Acquisitions, Disposals).
•	 Dispute & Litigation Valuations. 
•	 Restructuring & Tax Valuations. 
•	 Asset & PPA Valuations.
•	 Intellectual Property & Intangible Valuations.

Debt Advisory & Restructuring
Strategic debt advisory and refinancing support to optimise 
capital structures, manage existing obligations, and unlock 
funding for growth.

•	 Refinancing & Restructuring.
•	 Acquisition & Growth Financing. 
•	 Working Capital & Asset-Based Lending.
•	 Covenant & Lender Negotiations.
•	 Debt Capacity & Capital Structure Advisory.

Capital Markets
Expert capital markets advisory to support companies 
navigating public listings, fundraising, and ongoing market 
obligations with confidence and compliance.

•	 IPO Preparation & Readiness Assessments.
•	 Capital Raising & Direct Listings.
•	 Prospectus, Regulatory & Listing Rule Advisory.
•	 Sponsor, Nomad & Independent Expert Services.
•	 Public Company M&A & Takeover Advisory.

Infrastructure Advisory
Strategic infrastructure advisory to support the planning, 
financing, delivery, and optimisation of high‑priority public  
and private infrastructure projects.

•	 Project Finance & Financial Modelling.
•	 Financial Model Audit & Assurance.
•	 Public-Private Partnerships (PFI/PPP) Advisory.
•	 Procurement Strategy & Bid Support.
•	 Business Case Development & Structuring.

Simi Nehra
Head of Deal Advisory 
Grant Thornton

Navigating deals in today’s fast-evolving Saudi market requires both 
insight and precision. At Grant Thornton, we take pride in offering clients 
hands-on support across M&A, debt advisory, capital markets, due diligence, 
infrastructure, and valuation, helping them make informed decisions and 
achieve lasting value.”
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Beyond Saudi Arabia, we are part of Grant Thornton 
International, a global network of 80,000 professionals across 
more than 156 countries. Together, we share a single purpose: 
to help dynamic organisations realise their ambitions, wherever 
opportunity takes them.

We are where you need us 
in Saudi Arabia and beyond.

By combining global reach with deep local knowledge, we 
support clients as they expand across markets, enhance 
operational efficiency, navigate complex risks and regulations, 

and create sustainable stakeholder value. Through our 
assurance, tax, and advisory services, we deliver the insight 
and expertise needed to turn vision into measurable success.

Percentage of Forbes 100 companies served by 
Grant Thornton member firms

Audit & Assurance
46%

83%

52%

93%

Advisory

Tax

EMEA

Asia Pacific

Americans

Percentage of Fortune 500 companies served by 
Grant Thornton member firms regionally

75% 58% 72%

of Forbes 100 companies are clients of 
Grant Thornton member firms 56%

of Fortune Global 500 companies are clients of 
Grant Thornton member firms

Global

Offices
700+

Markets
156

KSA

People
250+

People
80,000

Years
40+

Offices
3

44 markets

20,200+ people

America

22 markets

3,000+ people

Africa

46 markets

22,400+ people

Europe

10 markets

1,500+ people

Middle East

8 markets

690+ people

CIS

20 markets

24,900+ people

Asia Pacific
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Contact our team to 
discuss your Deal Advisory 
requirements in Saudi Arabia.
Simi is the Head of Deal Advisory at Grant Thornton Saudi 
Arabia, bringing over two decades of experience in corporate 
finance. His expertise spans capital structuring, business 
valuations, financial modelling, due diligence, fundraising, 
and mergers & acquisitions.

Prior to his current role, Simi led the Mergers and Acquisitions 
division at a regional Big Four firm and served as a 
Corporate Finance Partner at Grant Thornton in the United 
Arab Emirates, where he played a key role in establishing the 
firm’s presence in Abu Dhabi.

Simi has advised on a wide range of buy-side and sell-side 
M&A transactions, as well as capital raising initiatives for both 
private equity and corporate clients. 

A distinctive strength of his is investor engagement; he has built 
and maintained a network of over 600 investor relationships 
across the UK and GCC, including private equity firms, 
sovereign wealth funds, venture capitalists, family offices, high-
net-worth individuals, and corporates.

grantthornton.sa
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Simi Nehra
Head of Deal Advisory

M. +966 (0) 53 691 1726
E.  s.nehra@sa.gt.com
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