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Technology

Advisory Services

Driving digital resilience, transformation, and trust.

Transforming Technology into Business Value

As Saudi Arabia accelerates its digital transformation under
Vision 2030, organisations are under increasing pressure to

innovate while maintaining strong governance, security, and
performance. In this dynamic environment, technology is no

longer just an enabler; it is a core driver of sustainable growth
and competitive advantage.

Our Technology Advisory services are designed to help
organisations unlock the full value of their technology
investments. We support businesses in building resilient,
future-ready digital ecosystems that enhance operationall
efficiency, strengthen cybersecurity, and enable informed
decision-making.

Our multidisciplinary teams work closely with leadership
to design, implement, and optimise technology strategies
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aligned with business priorities and local regulatory
requirements. From digital transformation and IT governance
to cybersecurity and transaction support, we deliver practical,
execution-focused solutions tailored to the Kingdom’s evolving
business landscape.

By combining global expertise with deep regional insight, we
empower organisations to navigate complexity, mitigate risk,
and turn technology into a strategic advantage.




Our Capabilities

Cybersecurity
Protecting your organisation from evolving cyber threats
through proactive and resilient security frameworks.

« Security Operations

+ Cybersecurity Testing

+ Cybersecurity Strategy

¢ Third-Party Cyber Risk Management
+ Identity & Access Management

+ Incident Response

Data Privacy

* Readiness Assessment

+ Data Discovery, Classification & Records of Processing
(RoPA)

+ Privacy Governance, Policies & Operating Model

+ Technical & Organizational Privacy Controls Review

+ Breach Management & Incident Response

+ Cross Border Data Transfer impact assessments and
adequacy evaluations

+ Data Privacy Compliance Review

Certifications & Compliance Support:
» ISMS certification assistance

« PCIDSS assessments

+ BCMS certification

Digital Transformation
Enabling organisations to modernise, optimise, and extract
value from digital investments.

+ T Strategy & Application Portfolio Strategy
+ Digital Strategy Development

+ IT System Evaluation

+ Project Management & Risk

In a rapidly evolving digital landscape,

» Post-Implementation Reviews

+ Total Cost of Ownership (TCO) & ROl Analysis
+  Ongoing Project Health Checks

+ Data Migration

Governance, Risk & Compliance
Building robust frameworks to ensure effective IT governance
and regulatory alignment.

+ IT Infrastructure & Risk Assessments

« IT Policies & Procedures

+ IT Governance Framework Development

+ IT Operations Framework

+ IT Maturity & Capability Assessments

+ Business Continuity Management

+ ITSM Certification Support

+ Regulatory Compliance (SAMA, CMA, NCA)

Digital Forensics
Delivering investigative insights to support legal, regulatory,
and internal matters.

+ Forensic Investigations
+ Digital Forensics Analysis

Due Diligence
Providing technology-driven insights to support transactions
and strategic decisions.

+ IT& Cybersecurity Due Diligence

» Al Due Diligence

+ Digital & Cloud Performance Assessment
+ IT Operating Model & Cost Review

+ Tech Integration & Separation

* Product & Technology Due Diligence

success belongs to organisations that can
turn technology into a strategic advantage,

securely, efficiently, and at scale.”

Principal, Risk and Technology Advisory
Aldar Audit Bureau, Grant Thornton
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We are where you need us
in Saudi Arabia and beyond.

Beyond Saudi Arabia, we are part of Grant Thornton
International, a global network of 80,000 professionals across
more than 156 countries. Together, we share a single purpose:
to help dynamic organisations realise their ambitions, wherever

opportunity takes them.

By combining global reach with deep local knowledge, we
support clients as they expand across markets, enhance
operational efficiency, navigate complex risks and regulations,

Percentage of Forbes 100 companies served by
Grant Thornton member firms

and create sustainable stakeholder value. Through our
assurance, tax, and advisory services, we deliver the insight
and expertise needed to turn vision into measurable success.
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22,400+ people

1,500+ people 690+ people 24,900+ people



Contact our team to discuss
your Technology Advisory
requirements in Saudi Arabia.

We help organisations navigate complexity and turn technology
into a strategic advantage.

Nishith Saxena
Principal, Risk and

Technology Advisory
e,

E. nishith.saxena@sa.gt.com

Riyadh
U Walk, Ck
2nd Floor
Prince Turki lbn Abdulaziz
Al Awal Road
+966 (11) 4163 0680

Jeddah
Crystal Tower,
2nd Floor,
King Fahad Rd,
Al Bawadi District,
+966 (12) 691 6883

Dammam
7th Floor
Ababtain Tower
Custodian of the Two
Holy Mosques Road
+966 (13) 896 0592
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